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Abstract  
Recently there has been a broad discussion with regards to Corporate Social Responsibility, its general purpose, 

and how it is publicly disclosed. The responsibilities for the engagement in CSR activities have been primarily 

vested with the CEO of organizations. Previous studies suggested an existing link between CEO’s CSR 

Engagement and TBL Performance. The dissertation aimed to explore the relationship between the CEO’s CSR 

Engagement and TBL Performance and to investigate the role of a decentralized organizational structure in this 

relation. A quantitative research approach in the form of archival data was carried out to measure CEO CSR 

Engagement and Decentralization of the 50 largest German stock-listed corporations by analyzing annual financial 

reports. Also, to measure total TBL Performance, media disclosure of the 50 largest German stock-listed 
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Performance. The dissertation extends already existing CEO leadership literature and measures organizational 

sustainability performance based on the concept of the Triple Bottom Line. Also, the application of organizational 
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to already existing literature. By applying factor analysis to the CEO CSR related aspects to objectify the gathered 
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1. Introduction  
Recently, there has been a broad discussion with regards to the topic of Corporate Social 

Responsibility (CSR), its general purpose, and its way of disclosure to the public (Sorkin, 

2018). As stressed by the economist Milton Friedman back in the 1970s, it is the people 

that should take responsibilities and not businesses alone. Consequently, responsibilities 

for CSR related actions have been primarily vested with the CEO (Sorkin, 2018). More 

specifically, CSR activities are now playing a vital role with regards to CEO 

responsibilities and leadership (Gelles, 2017). Moreover, CEOs have been facing 

immense societal- and governmental pressure regarding taking CSR related actions. 

Thus, CEOs have started to raise their concerns and personal opinions regarding CSR 

more publicly (Gelles, 2017). Furthermore, CEOs take public stands aiming to motivate 

their organizations as role models for working towards making positive impacts on the 

environment and society ("Socially Responsible Business," 2019).  

 

A role model for taking public stands, is Paul Polman, the CEO of Unilever, who showed 

immense CSR engagement by restructuring the whole company, aiming for a more 

sustainable organizational future (Gelles, 2018). Hence, for being able to provide 

guidance for a CSR-related organizational path, CEOs need to have characteristics such 

as loyalty, enthusiasm, integrity, managerial competencies, and excellent communication 

skills (Fries, 2018). Furthermore, CEOs need to be true believers of the importance of 

CSR to show truthful engagement towards the issue. Particularly, they need to be 

confident in standing up for their opinion and ready for taking risks to be able to act 

honestly and ethically (Mohn, 2017). However, not all CEO's engage in CSR activities 

solely based on their values and beliefs but instead just for the sake of improving their 

public image and the public perception of their company (Confino, 2013). One way to 

increase the organizational public image is through CSR disclosure, more specifically 

through CSR reporting. However, there are critical issues that were outlined regarding 

CSR reporting (Confino, 2013). CSR reports contain content that organizations desire to 

present to their audience of readers; the information needs to be viewed critically as the 

claims could be misleading or deceptive (Mohn, 2017). In such cases, CSR reporting is 
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carried out for reasons of enhancing the public image of organizations. One example for 

this issue is that organizations make use of CSR reporting to raise their profits or comply 

with regulations through marketing their pretended willingness to contribute to society 

(Sorkin, 2018). 

 

Furthermore, the focus of organizational CSR reporting needs to shift away from trying 

to get high numbers of readers towards providing a driving tool for decision-making and 

improving CSR business performance (Leinaweaver, 2015). Moreover, many 

organizations are unable to deliver CSR reports, that are congruent with the interests of 

their key stakeholders (Leinaweaver, 2015). For example, recent newspaper publications 

have pointed out the often-confusing formats of standardized CSR reporting that CSR 

report-readers have to deal with (Confino, 2013). If CSR reporting is done honestly, it 

does not only act as a mirror-tool towards highlighting the organizational CSR actions to 

external stakeholders but also it helps CEOs by reflecting organizational CSR 

performance at a particular moment in time (Confino, 2013). So, whether if it is for the 

right or wrong motives, if the CEO, as the organizational leader shows CSR engagement, 

how does it then impact the CSR performance? 

1.1 Problematization 
There has been a broad discussion regarding the components of organizational CSR 

performance (i.e., Venkatraman & Nayak, 2015; Tang, Hull & Rothenberg, 2012). 

Various research findings solely regard the economic aspect of CSR performance (i.e., 

Wang, Huang, Gao, Ansett, & Xu, 2015; Tang et al., 2012). This focus on economic 

aspects of CSR performance can be explained as Tang et al. (2012) indicated that CSR 

activities could be used specifically for improving the financial performance of an 

organization. However, other researchers argue that CSR performance consists of various 

aspects. Hence, only looking at one component of CSR performance individually would 

neglect the vast literature existent in the field (Venkatraman & Nayak, 2015). The 

framework of the triple bottom line (TBL) suggests that CSR performance consists of 

economic, social and environmental performance aspects that need to be considered 
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simultaneously by organizations to be most effective (Merriman & Sen, 2012) 1. This was 

also stressed by the authors Venkatraman and Nayak (2015), who pointed out, that future 

research needs to start to acknowledge the connection between CEO CSR engagement 

and the inclusion of all of the three components (social, environmental and economic) of 

the TBL performance. 

 

As it is considered as crucial for organizations to show public transparency regarding 

their CSR performance, organizations increasingly follow the voluntary organizational 

practice of CSR reporting (Villiers & Marques, 2015). CSR reporting is used for various 

reasons. More specifically, through CSR reporting, firms, for example, highlight their 

willingness to take responsibilities for social activities and promote good citizenship 

behavior of an organization (Al-Dah, Dah & Jizi, 2018). Also, organizations strategically 

make use of CSR reporting for portraying firms in a favorable light and for reasons of 

enhancing the organizational image (Michelon, Pilonato & Ricceri, 2014). Organizational 

CSR reports present the CSR related information that the company aims to disclose to the 

public (Ligiti & Oravecz, 2009). Recent research findings indicated that the media plays 

a crucial role in portraying a more objective image of the CSR performance of 

organizations (Ghoul, Guedhami, Nash & Patel, 2019). Although, literature suggested 

that media reporting includes several critical related issues such as reporting biases and 

selection biases (Vilella-Vila & Costa-Fond, 2008) it is also an important tool of 

investigation which uncovers irresponsible organizational behavior that might not be 

disclosed in CSR reports. Especially larger firms and in particular their CEOs, are often 

the center of attention in media reporting regarding their CSR activities (Petrenko, Aime, 

Ridge & Hill, 2016) as they are generally of higher public interest (Ghoul et al., 2019).   

 

For firms to receive media attention for their CSR related activities in the form of CSR 

reports, CEOs need to be engaged in the issue of CSR (c.f. Jiraporn & Chintrakan, 2013). 

In literature, the motives for CSR engagement of organizational leaders (CEOs) have 

                                                
 

1 Throughout this dissertation, both the meaning of CSR performance and TBL performance is considered as similar 
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been broadly discussed (i.e., Jiraporn & Chintrakan, 2013; Waldman, Siegel & Javidan, 

2006; Chin, Hambrik & Treviño, 2013). Past research suggests that the CEO’s CSR 

engagement is based on voluntary strategic decisions (Angus-Leppan, Metcalf & Ben, 

2010). Therefore, it is of importance to be aware of the various drivers of TBL 

performance that result from CEO CSR engagement. Hence, drawing on the agency 

theory, previous research suggested that CEOs show engagement towards CSR practices 

to generate personal benefits for themselves (Harjoto & Jo, 2011). Another reason for 

CEO CSR engagement that drives TBL performance is according to the conflict 

resolution view that CEOs are engaged in CSR practices to resolve stakeholder conflicts 

(Jiraporn & Chintrakarn, 2013). 

 

The CEO CSR engagement and its relations to TBL performance are embedded in the 

upper echelon theory. CEO CSR engagement can be recognized through behavioral 

patterns such as the CEO’s operational strategy, but also through CEO demographics. 

Also, the TBL performance is a way of observing the outcomes of the CEO CSR 

engagement (cf. Hambrick & Mason, 1984). The CEOs characteristics, routines, and 

values are imprinted within the organization (Huang, 2013; Agle, Mitchell & Sonnenfeld, 

1999). How these aspects are embedded throughout the organizational environment, 

depends on the organizational structure and how well the organizational structure fits 

these aspects to contribute to TBL performance (Donaldson, 2001, p. 7). According to 

Richardson, Vandenberg, Blum, and Roman, (2002) and Tang et al. (2012), research in 

the field of organizational contextual factors (such as an organizational structure) is 

needed with regard to the connection between CSR engagement of different managerial 

levels and the TBL performance of companies. Hence, the Contingency Theory addresses 

that specific organizational characteristics affect organizational performance. Therefore, 

it has been of great importance to investigate the structural aspects of organizations. One 

of the organizational structures that literature pointed out is decentralization (Richardson 

et al., 2002). In corporate settings, decentralization refers to the level of authority given 

by management to employees, which includes them into decision-making processes 

(Richardson et al., 2002; Fauzi & Idris, 2009).  
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Decentralization generally leads to an enhanced exchange of information within the 

organization, which is highly relevant to efficiently connect managerial, strategic 

decisions with performance outcomes (Zabojnik, 2002). Also, the literature indicates that 

under the condition of a decentralized organizational structure, CEOs are more likely to 

motivate their employees which therefore could be beneficial for the TBL performance 

of an organization (Henry, Buyl & Jansen, 2019). Nevertheless, future research regarding 

the integration of organizational structures as a contingency of CSR engagement of 

managers is needed, aiming to enhance the understanding of their impact on TBL 

performance (Richardson et al., 2002; Tang et al., 2012). To further deepen the 

knowledge of the connection between the decentralized organizational structure, and how 

it moderates the relationship of CEOs CSR engagement and TBL performance, our 

research will empirically investigate in the CSR engagement of CEOs and how it relates 

to TBL performance under the condition of the organizational structure of 

decentralization in stock-listed corporations. 

1.2 Research purpose 
The purpose of this master thesis is to explore the relationship between the CEO’s CSR 

engagement and TBL performance and investigate the role of a decentralized 

organizational structure in this relation. 

1.3  Research question 
How does CEO CSR engagement relate to TBL performance and what role does a 

decentralized organizational structure play in this relationship? 
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2. Literature Review 
The next section of this study will be dedicated to a presentation of the relevant 

underlying theories that this research study is based on. The chosen theories include 

agency theory, upper echelon theory, and contingency theory. The presentation of the 

selected theories aims to provide the reader with an overview on the theoretical 

background of the chosen research topic. These theories and different viewpoints of the 

existing literature in the field will illustrate the various connections within the topic 

selected and builds a foundation of the understanding of how certain variables interplay. 

Also, the hypotheses of this research study will be developed and based on this foundation 

of relevant literature, which consequently helps with regards to answering our proposed 

research question.   

2.1 Agency Theory 
Agency theory is based on the issues that occur in organizational environments when 

managers of an organization act as agents of a firm's owner (Panda & Leepsa, 2017). 

Within this relationship between the organizational owner (principal) and the manager 

(agent), the principal delegates responsibilities in the form of various tasks that involve 

decision-making to the agent, which could lead to actions from the side of the agent that 

conflict with the interest of the principal (Jensen & Meckling, 1976). Although principals 

assign decision-making authority to agents aiming them to take operational actions that 

they can benefit from, CEOs instead take measures in a manner that caters to their 

interests, resulting in the principal-agent problem (Panda & Leepsa, 2017). Agency 

theory being one of the oldest theories in management literature (Wassermann, 2006), 

previously addressed the principal-agency problem, which was firstly referred to by 

Smith (1937), who suggested that it could come to critical situations when managers of a 

firm do not operate in a way that benefits the owner of the respective organization, but in 

their interest.  

 

This is especially critical, as the firm's owners are main risk-takers by investing their 

capital into the organization aiming to generate economic profits, whereas the managers 
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of the organization do not receive significant pressure regarding personal capital 

investment but operate in ways that benefit their private interests (Panda & Leepsa, 2017). 

Previous literature suggested various coping strategies in reaction to the occurrence of 

the principal-agent problem, which is associated with the existence of costs (Jensen & 

Meckling, 1976). Notably, the aspect of proper control mechanisms was suggested as an 

approach to dealing with the principal-agent problem in organizations. Such control 

actions in organizations generally include "auditing, formal control systems, budget 

restrictions, and the establishment of incentive compensation systems" (Jensen & 

Meckling, 1976, p. 323). For example, as the agency-problem occurs as both principal 

and agent are operating in a manner that caters to their interests, the principal needs to 

take monitoring actions towards the agent to ensure that actions are taken according to 

their beliefs and benefits and that agency costs are kept low (Godos-Díez, Fernández-

Gago, Cabeza-García, & Martínez-Campillo, 2014).  

 

Such monitoring actions can be effectively carried out by organizational boards, that can 

together work towards monitoring that managers strategically operate in favor of the 

desires, interests, and beliefs of the stakeholders of the organization (Kaymak & Bektas, 

2017). Such interests concern the current issue of CSR as it is linked to business strategy 

and has been of great attention to the public (Kaymak & Bektas, 2017). In many 

organizations, the CEO disposes of the primary decision-making power regarding the 

CSR actions (Godos-Díez et al., 2014; Li, Li & Minor, 2016). Hence, the CEO of an 

organization disposes of the authority to decide how and in which ways the organization 

will engage in CSR practices which consequently has impacts on organizational output 

and Corporate Social Performance (CSP) (He, Chen & Chiang, 2015). In general, CEOs 

should use this assigned decision-making power regarding CSR activities to positively 

impact the firm's stakeholders and the environment (Harjoto & Jo, 2011).  

 

However, previous research of Li, Li, and Minor (2016) suggested that the more power a 

CEO has, the lower its investment in CSR activities. This finding seems especially 

problematic, as CEOs act as role-models for the employees of the organization, the 

motives for their CSR engagement are of great importance, as they could have impacts 
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on corporate culture (He et al., 2015). However, CEOs have different motives for their 

CSR-related actions, which often regard their self-interest (Harjoto & Jo, 2011). Such 

motives concerning the engagement of CSR activities of CEOs, for example, to increase 

public image by receiving attention through CSR engagement (Petrenko et al., 2016). 

Often this is achieved through over-investing in CSR activities (Barnea & Rubin, 2010). 

Also, some CEOs engage in CSR activities solely to please their stakeholders instead of 

taking CSR actions due to personal beliefs (Cespa & Cestone, 2007). Through these over-

investments, CEOs aim to profit from their organizations high CSR rating, which possibly 

increases their public reputation (Barnea & Rubin, 2010). This public attention can hence, 

result in benefits for the CEO, such as attention from employees and community 

(Petrenko et al., 2016). Also, CEOs engage in CSR practices to lower the risks of possible 

future CEO turnover. They do this by seeking attention and support from CSR activists 

through their CSR actions (Cespa & Cestone, 2007). 

 

Although, CEOs do not only engage in CSR practices for the reason to benefit the 

company but as previously highlighted for reasons of generating personal benefits and 

interests, through their engagement in such CSR practices (Harjoto & Jo, 2011), literature 

highlighted that organizations need to find ways to cope with this principal-agent problem 

(Jensen & Meckling, 1976). Thus, prior research identified existing links between the 

compensation of CEOs and their engagement in CSR practices. Previous research 

stressed that organizations that compensate their CEOs for their CSR engagement showed 

to have better CSR performance (Hong, Li & Minor, 2015). Callan and Thomas (2014) 

suggested that organizations could make use of long-term incentive payment schemes to 

motivate their CEO to engage in CSR activities and meet set CSR targets of the company. 

This was also supported by Hong et al. (2015) who found out that organizations should 

provide incentives to CEOs that engage in CSR activities if these CSR activities result in 

financial returns for shareholders of the organization. 
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2.2 Upper Echelon Theory 
The upper echelon theory (UET) suggests that corporations and businesses are dependent 

on certain personality traits, background expertise, and demographics of their CEOs to 

enhance organizational performance outcomes. The theory furthermore highlights, that 

increased levels of the intensity and complexity of managerial decisions simultaneously 

increase the importance of the inclusion of CEO characteristics (Hambrick & Mason, 

1984). Various characteristics, such as age, tenure or managerial know-how of CEOs 

influence their approach on a company’s structure and strategy and in further 

consequence, the strategic direction and performance (Nielson, 2010; Cheng, Chan & 

Leung, 2010). Also, as explained by the upper echelon theory, managers that show the 

characteristic of being tied to a rationale behavior are more likely to base their strategic 

decisions on cognitive and socio-psychological traits (Ting, Azizan & Kweh, 2015).  

 

The upper echelon theory additionally suggests, that compared to other employees in an 

organization, it is the CEO that disposes of exceptional characteristics needed, to satisfy 

organizational performance outcomes, as CEOs lead a company’s decision-making team 

and are in charge of communicating responsibilities (Carmeli, Schaubroeck & Tishler, 

2011). The author Finkelstein (1992) challenged the upper echelon theory created by 

Hambrick and Mason (1984) by suggesting to extend knowledge in the field by including 

managerial power as it arises from a managers’ personality, to see its relationship to 

organizational outcomes. Besides the inclusion of managerial power, the upper echelon 

theory also explains, that CEOs that have worked in an international field can help an 

organization to lower uncertainties especially by introducing different viewpoints on 

values and task approaches (Finkelstein, Hambrick & Cannella, 2009). Moreover, one of 

the upper echelon theory purposes is to identify how companies can differentiate 

themselves from competitors and provide results that some organizations outperform 

others (Quttainah, 2015).  

 

A possible solution for companies to differentiate themselves from others is when a CEO 

engages in CSR activities based on his character traits and experiences (Waldmann et al., 

2006). As pointed out by Friedman (1970, p. 123), “... social responsibilities, they are the 
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social responsibilities of individuals, not business”, clearly indicates that the role of the 

CEO is crucial to engage into CSR activities and as mentioned by Manner (2010), one 

has to learn about the triggers and motives on how to approach CSR. Several authors have 

pointed out the need for further investigation regarding corporate leaders (CEOs) 

incorporation of CSR practices in organizations based on their ethical values, beliefs, and 

morals (Waldman & Siegel, 2008). This was also suggested by the authors, Hambrick 

and Mason (1984) who found out that CEOs engage in CSR based on their priorities and 

preferences that develop based on their beliefs and values. This CSR engagement based 

on the personal beliefs of the CEO can lead to issues if it does not match the beliefs of 

the organization. Such own beliefs regard, for example, the political views of a CEO. A 

CEO’s political beliefs thus, influence their personal preferences regarding CSR 

involvement and how they view CSR related business cases (Chin, Hambrick & Trevino, 

2013). Furthermore, the engagement of CEOs in CSR activities was previously perceived 

as a strategic choice (Angus-Leppan, Metcalf & Benn, 2010). Hence, CEOs make such 

strategic decisions regarding their involvement in CSR actions with regards to their 

previous experiences and values and beliefs (Hambrick & Mason, 1984). Drawing on the 

previously mentioned example regarding the political beliefs of CEOs, this thus, indicates 

that for example, a CEO that is more liberal, shows more CSR engagement than a CEO 

with more conservative beliefs (Chin et al., 2013).  

 

CEO’s and their values and beliefs act as a representative of an organization. Therefore, 

CEOs aim to showcase their values and beliefs externally to their stakeholders. One way 

of strategically communicating their values and beliefs regarding CSR to the public is 

through disclosing CEO’s CSR engagement (Wang & Huang, 2010). If CEOs 

communicate their CSR related activities and viewpoints to the public, via, for example, 

social media, it increases their relationship with their stakeholders and fosters trust-

building (Wang & Huang, 2010). Hence, one can argue that the various previously 

mentioned aspects that regard CEO CSR engagement can be viewed as indicators for 

increased CSR engagement of CEOs, which consequently could lead to positive impacts 

on TBL performance. Therefore,  
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H1: An increased level of CSR engagement of the CEO will positively impact the Total 

TBL performance of an organization. 

 

Besides the previously mentioned triggers of CEO CSR engagement and its relation to 

the CSR performance, literature also suggested various types of characteristics that are of 

importance for the CSR engagement of CEOs. One of those characteristics that impact 

the CSR engagement of CEOs is the level of CEO educational degree (He et al., 2015). 

Previously it was thus, argued in the literature that CEOs with educational degrees are 

more likely to realize, that benefits can be reaped from engaging into CSR activities and 

that the overall performance of an organization can be increased in the long-run (He et 

al., 2015). Also, Hambrick and Mason (1984) noted that executives with higher 

educational levels had increased abilities to react to environmental changes and adapt 

business strategies accordingly. Moreover, the demographic characteristics, such as 

gender (Huang, 2013; McCarthy, Oliver & Song, 2017) and age (Godos-Diez, Fernandez-

Gago & Martinez-Campillo, 2011) were mentioned as important with regards to the CSR 

engagement of CEOs. Hence, the demographic characteristic of gender was mentioned to 

impact the level of CEO CSR engagement (Godos-Diez et al., 2011).  

 

Huang (2013) was able to identify that the gender of a CEO shows a positive relation to 

the CSR performance of a company when the CEO considers CSR as a strategic choice. 

Another important characteristic of a CEO that was previously touched upon through the 

lens of the upper echelon theory is the tenure of CEOs, which describes the duration of 

how long a CEO has been working for a company in its executive occupation. This can 

also be related to the level of how much a CEO would, therefore, engage in CSR activities 

(McCarthy et al., 2017). Moreover, CEO tenure was also characterized as the time where 

CEOs show rapid learning capabilities during their time within a company, but sometimes 

lose the orientation with the external environment and decreasing performance outcomes 

as the duration in the executive position increases (Henderson, Miller & Hambrick, 2006). 

 

Taking into consideration all previously listed characteristics and demographics of a 

CEO, Hambrick, and Mason (1984, p. 193) stated, “Organizational outcomes both 

strategies and effectiveness are viewed as reflections of the values and cognitive bases of 
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powerful actors in the organization.” This notion indicates that CEO power is an essential 

determinant for organizational outcomes. Having this in mind, studies showed that 

organizational outcomes in the form of CSR performance see gains, as powerful CEOs 

engage into CSR activities to a greater extent than less powerful CEOs (Fabrizi et al., 

2014). This phenomenon can be explained, as more powerful CEOs indicated to have a 

better overview on the market condition a company is operating in and therefore 

perceiving less pressure which results in the engagement of CSR activities that are beyond 

only financial interests (Fabrizi et al., 2014). 

2.3 Contingency Theory 
The contingency theory has been a broadly discussed theoretical construct in the 

management literature (Tosi & Slocum, 1984). It has been of particular importance for 

business management research in fields of uncertainty in business environments 

(Haavisto & Kovács, 2014). The contingency theory is related to the fit between the 

characteristics of an organization and organizational contingencies (Morton & Hu, 2008). 

Contingencies were previously described as being moderating variables of both corporate 

performance and organizational characteristics (Donaldson, 2001). Such contingency 

factors include "structure, people, technology, strategy, and culture" (Tosi & Slocum, 

1984, p. 9). The theory is based on the underlying assumption that a third variable impacts 

the effect of one variable on another. If there is hence, a misfit between the third variable 

and the other two variables, the organizational performance suffers (Donaldson, 2001). 

Previously, literature highlighted that the organizational structure and the style of 

management within a firm are strongly dependent on the contingency factors (Tosi & 

Slocum, 1984). These internal or external contingency factors have impacts on 

organizational performance (Ganescu, 2012).  

 

Therefore, organizations need to find the best fit between organizational structure and 

contingency (Donaldson, 2001). Hence, organizations aim to adopt the organizational 

structure that is most suitable to the contingency factors (Donaldson, 2001). This "fit" 

between organizational structure and other contingency factors is especially important 

looking at the desired performance objectives of an organization, as a high level of fit 

between an organization and its environment leads to increased organizational 
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performance (Tosi & Slocum, 1984) and the ability to react to market opportunities 

(Husted, 2000). More specifically, a suitable organizational structure acts as a supportive 

instrument to corporate strategy to reach set goals of organizations (Husted, 2000). To 

achieve this fit, it is a necessity that firms consider organizational change regarding the 

correct fit of structural contingency. In other words, when the structural contingency 

changes, it leads to a misfit between the old organizational structure and the structural 

contingency, which negatively impacts organizational performance (Donaldson, 2001). 

Consequently, if there is a misfit between organizational structure and structural 

contingency, firms adapt their organizational structure towards transforming to a fit 

aiming to achieve increased organizational performance (Donaldson, 2001). 

 

Generally, organizational structure provides organizations with the ability to coordinate 

and divide tasks (Waterman, Peters & Phillips, 1980). Organizational structure is 

perceived as external environment shaping the internal organizational administration 

(Lawrence and Lorsch, 1967). The type of organizational structure of a firm can change 

over time (Waterman et al., 1980). Various types of organizational structure were 

discussed in the literature. The main examples of organizational structure include 

centralization and decentralization. Also, numerous types of organizational structural 

dimensions were identified in the literature, such as specialization, standardization, 

formalization, span of control, and hierarchical level (Donaldson, 2001). 

 

A centralized organizational structure refers to the vertical distribution of decision-

making authority in organizational environments (Huang, Kristal & Schroeder, 2010). In 

firms that follow a centralized organizational structure, management strategies are mostly 

traditional and control-focused with increased levels of management authority (Huang et 

al., 2010). Hence, in organizations with a centralized organizational structure, the primary 

decision-making authority is controlled by the management (Ruekert, Walker, Kenneth, 

& Roering, 1985). Thus, a low level of decision-making authority is assigned to 

employees in firms following a centralized organizational structure (Huang et al., 2010). 

This centralized structure can increase coordination and control and hence, lead to 

enhanced organizational performance. Nevertheless, centralized organizational structures 

are mostly only successful regarding tasks that "...are routine, frequently performed, 



	

20 

 

 

easily assessed, and take place in stable, non-complex environments..." (Ruekert et al., 

1985, p. 18). 

 

On the contrary, in organizations that are of decentralized organizational structure, 

employees dispose of increased levels of decision-making authority (Huang et al., 2010). 

This allocation of authority from top management towards employees of the organization 

was referred to as vertical decentralization (Luneburg, 2012). The increased level of 

authority given to employees by their subordinates was suggested to positively impact 

organizational commitment of employees (Huang et al., 2010). Also, a decentralized 

organizational structure increases communication between employees, which results in 

improved decision-making processes (Damanpour, 1991; as cited in Huang et al., 2010). 

Also, decentralization in organizations leads to employees' ability to make decisions in a 

faster manner and triggers their engagement in a more diverse set of tasks (Huang et al., 

2010). 

 

The literature highlighted that for improving the CSR performance of organizations, one 

must take a closer look at organizational strategy and organizational structure (Husted, 

2000). An organization's structure was previously suggested to be a driver of 

organizational change, which hence concerns the topic of CSR (Perera Aldama, Awad 

Amar & Winicki Trostianki, 2009). Organizational structure and organizational strategy 

need to be effective in line with social issues to enhance CSR performance (Husted, 

2000). Also, there needs to be a fit between expectations regarding CSR and societal 

perspectives to generate an understanding of CSR perspectives within an organization 

(Haavisto & Kovács, 2014). This understanding of the expectations concerning CSR 

activities of an organization is especially crucial for increasing organizational legitimacy 

and transparency while reacting to stakeholders' expectations relating to CSR 

performance. A decentralized organizational structure was previously considered as 

beneficial to organizations that aim to incorporate CSR strategies, as the implementation 

of CSR activities profits from increased authority allocation to employees (Bustamante, 

2011).  
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Also, Benn (2007) noted that organizations could profit from a decentralized 

organizational structure if they strive to follow the TBL approach, as decentralization 

could trigger collaborative engagement and facilitate decision-making processes. 

Decentralization in organizations where the CEO is engaged in TBL activities can be 

carried out in various forms. The CEO could decentralize CSR related responsibilities by 

assigning CSR related authority to different departments or by distributing 

responsibilities to employees via assigning the responsibility of different CSR categories 

(Perera Aldama et al., 2009). As it was highlighted in the literature, for improving the 

CSR performance of organizations, one needs to take a closer look at organizational 

structure (Husted, 2000). Thus, we argue that TBL performance will be increased through 

the implementation of a decentralized organizational structure: 

 

H2: A decentralized organizational structure will positively moderate the relationship 

between CEO CSR engagement and Total TBL performance. 
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2.4 Presentation of the Research Model 
Below, the designed research model is presented (see Figure 1). TBL performance was 

chosen as dependent variable in our proposed model. In our model, we suggest that TBL 

performance is impacted by the independent variable of CEO CSR Engagement. Also, 

this relationship is moderated by the organizational structure of decentralization.  

 

Figure 1: Research Model 
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3. Research Methodology 
In the following part of this thesis, the research methods used for the conducted research 

will be provided to the reader. Regarding the structure of the methodology, the reader 

will be presented the chosen research approach, the chosen methodology, the selection of 

the sources, the time horizon of the study, the research strategy, the data collection, the 

sample selection and finally, the operationalization. 

3.1 Research Approach  
The literature identified various research approaches that can be used for conducting 

research based studies. Which research approach should be chosen for each research 

study, is dependent on whether the foundation of the conducted research is based on a 

theoretical framework that is already existing in previous literature or if it is non-existing 

and hence, based on empirics (Bryman & Bell, 2015). Among others, Bryman and Bell 

(2015) noted that research approaches include deduction, induction, and abduction. With 

regards to the research question of this paper, the research approach of abduction is 

considered to be the most suitable. This research approach is considered as the best fit as 

it involves both the use of existing theories and substantial modification of already 

existing models. Also, an abductive research approach is perceived as suitable for this 

research study as such a research approach, allows the adaption or development of the 

theoretical framework (Dubois & Gadde, 2002). 

 

Thus, in our case, our research study draws on already existing theories, such as the 

agency theory, upper echelon theory, and contingency theory. Previous research primarily 

regarded the related topic such as CEO leadership/charisma and its effects on firm 

performance under environmental uncertainties (Carmeli et al., 2011; Waldman, Javidan 

& Varella, 2004). Besides, Wu, Kwan, Yim, Chiu and He (2015) created a theoretical 

framework, that depicts the relationship between CEO ethical leadership and CSR 

moderated by firm size and the inclusion of organizational ethical culture. Also, 

previously established research models pointed out the relationship between socially 

responsible leaders and how their CSR practices relate to corporate financial performance 
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(CFP) (Wang et al., 2015). Therefore, to draw on these existing models, the authors 

strongly modified these existing research models to fit their specific research question 

and their proposed hypotheses. 

3.2 Choice of Methodology 
As the proposed research hypotheses argue for relationships (see H1 and H2) a 

quantitative research approach was chosen. This choice is supported by the literature of 

Mligo (2016), which argued, quantitative research methods are used to generate findings 

of relationships between variables. Additionally, previous research studies have already 

quantified related research topics (i.e., Cha, Abebe & Dadanlar, 2018; Godos-Diez et al., 

2011; Jiraporn & Chintrakarn, 2013). Also, various authors argued that choosing 

quantitative research method enables a generation of higher generalizability and higher 

objectivity (Saunders, Lewis & Thornhill, 2012; Bryman & Bell, 2015) of results 

compared to the usage of a qualitative research method. 

3.3 Selection of Literature used 
For this Master Thesis, scientific articles were retrieved, mostly from Google Scholar, 

ScienceDirect, and Summon from Kristianstad University. Furthermore, to underline the 

appropriateness and relevance of the information presented in the introduction section of 

this paper, various highly ranked and popular international newspapers, both European 

and American, were used. Besides using scientific articles, academic books that 

symbolize substantial contributions to the literature were chosen to support this thesis. 

Throughout the thesis, overall, a total number of 104 sources have been used. From this 

selection, 88 were scientific research articles, whereas 11 were newspaper articles and 5 

were topic-relevant books. 

3.4 Time Horizon 
This part of the paper will clarify the best fit of study and why one approach might be 

more feasible than another. As pointed out by Saunders et al. (2012), one has to decide 

between two existing dimensions, the cross-sectional and longitudinal. This dissertation 

will focus on the longitudinal study dimension, which examines how various 
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relationships differentiate or evolve over a certain period of time (Saunders et al., 2012; 

Bryman & Bell, 2015). To measure and analyze how relationships change or evolve, the 

authors will investigate publicly available archival data. The authors furthermore 

concluded, that the topic selected cannot be examined accordingly when looking into the 

cross-sectional dimension, as it is perceived as more valuable to look into various 

phenomena, than only studying one point in time. Through the evaluation of archival data 

using the longitudinal design, the authors perceive this approach as the most durable for 

the scarcity of time given to write this dissertation. The timespan calculated to finish the 

dissertation is between April 1st, 2019, and June 7th, 2019. 

3.5 Research strategy 
There are various designs that can be used for the conduction of research. According to 

Saunders et al. (2012) these research designs include, experimental research, comparative 

research, case study, observational research, action research and survey research. For the 

conducted research, similar to survey research- an archival research method was chosen. 

This research strategy was especially selected, as making use of archival data “could 

provide useful information for more contemporary research problems…” (Axinn & Pears, 

2006, p. 9). Specifically, for answering the proposed research question, the use of archival 

data as most suitable, as it provides the opportunity to compare data within a specific time 

span, as for answering the proposed research question CSR performance needs to be 

assessed over time and needs to be viewed as a development process. In addition, archival 

data collection has the advantage over, for example, conduction of interviews, that the 

structure of conduction when doing archival data collection cannot be influenced by the 

conductor (Axinn & Pears, 2006). Also, collection of archival data, has the advantage of 

being quite unstructured which could result in findings that the researcher did not have in 

mind prior to the research conduction (Axinn & Pears, 2006). 

3.6 Data Collection 
For this thesis, primary data was collected in form of archival data analysis. Content 

analysis is used to quantifying the content of a specific text. For the analysis of the text 

selected, keywords linked to the particular research topic can be defined and used to 
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identify frequencies and relationship linkages of the chosen keyword units. Through such 

a content analysis, underlying meanings and aspects, such as unintentional messages, of 

a written text can be uncovered. Through a content analysis of archival data, the relevancy 

of specific words within the text can be identified. Also, priorities within a text can be 

showcased through investigating in frequencies of particular keywords. Moreover, 

negative or positive contexts of a text can be analyzed, and the relatedness of ideas within 

a text can be explored (Denscombe, 2010). 

 

The research study focused on the 50 largest German stock-listed corporations (measured 

by market capitalization) over a time-span of 3 years (2015-2017). It was decided for 

using the annual financial reports of this specific time span, as it could be guaranteed that 

the reports were already publicly available for these years. The investigation in data over 

a time span of three years is especially relevant for answering the research question as 

CSR engagement in this thesis is not perceived as measurable or viewable as a snapshot, 

but is instead viewed as a process in time. Therefore, for answering the proposed research 

question of this thesis, content analysis of both annual financial reports and a German 

newspaper was carried out. Drawing on the proposed research model of this thesis, 

specific keywords for the parts CEO CSR engagement and organizational structure of 

decentralization were retrieved from already existing models of previous research studies. 

The selected keywords were modified to fit the research model that was established for 

this thesis. For CEO CSR engagement, keywords were chosen from a previous research 

study of Hartman, Rubin, and Dhanda (2007). These keywords were categorized into the 

three dimensions of CSR, namely, economic, social, and environmental aspects. Besides, 

control variables, regarding firm size, CEO demographics, and general information about 

the CEO of the corporations was retrieved from each of the company's official homepage. 

For the organizational structure of decentralization, keywords were chosen and adapted 

from previous research studies of Drumm (1995) and Bloom, Sadun and Van Reenen 

(2008). An overview of the exact number of keyword selected is listed below in table 1. 
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Table 1. Keyword overview 

 

For measuring the TBL performance aspect of our proposed research model, archival data 

content analysis of newspaper articles that were published in a German daily newspaper 

was carried out. For this search that regarded the years between 2015 and 2017, the 

keywords used, considered both the company name of each of the 50 largest German 

stock listed corporations in combination with the keyword “Nachhaltigkeit” which stands 

for CSR in the German language. Also, as it is common in German publications to refer 

to “Nachhaltigkeit” with the English words of “CSR,” a second search included both, 

each name of the selected 50 largest German stock-listed corporations and the keyword 

“CSR.” Furthermore, as mentioned by Denscombe (2010), negative or positive contexts 

of a text can be analyzed with regards to content analysis. Therefore, the newspaper 

articles, that were found for the respective years in the keyword search were categorized 

into positive and negative context.  

 

The newspaper selected for the newspaper article search was the German daily newspaper 

Handelsblatt. The reason for choosing this specific newspaper, was that this newspaper 

stands for high quality and high levels of trustworthiness, as it was awarded both the prize 

for being the best European newspaper in 2017 (Handelsblatt, 2017) and according to the 

GPRA trustworthiness-index the most trustworthy German newspaper in 2016 (Jaumann, 

n.d.). 
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3.7 Sample Selection 
German stock-listed corporations are obliged by law to publicly disclose annual financial 

reports (Financial reporting, n.d.). This was supported by Broberg, Togesson, and Collin 

(2009) who argued in their study that the use of stock listed corporations as a sample is 

beneficial as stock listed corporations are obliged to release publicly available annual 

financial reports which comply with specific regulations and hence are more reliable and 

accessible for conducting research. Also, it was suggested by a conducted study of Fischer 

and Sawczyn (2013) that choosing the largest stock listed corporations provides a study 

with a suitable reflection of corporations which represent the influence of the economy 

of a country.  

 

Therefore, the sample of the 50 largest German stock-listed corporations was chosen for 

this study, as one could expect the highest number of media interest regarding larger 

corporations compared to smaller firms. Also, it was assumed that due to the large size 

of the companies, there would be more media coverage compared to smaller corporations. 

That is why, conducting a study with a sample of the 50 largest stock-listed corporations 

was perceived as being most suitable for this thesis, as results might be more significant 

with a sample selection of larger corporations compared to smaller corporations. 

Consequently, the choice of this sample could be perceived as subjective, but lead to an 

enhanced possibility of generating data, as data was easily available online. The selection 

of a specific market, in this case, Germany, of course, leads to geographical limitations 

of the sample selected. Also, the choice of a number of 50 stock-listed corporations limits 

the generalizability of the results generated by this study. 

3.8 Operationalization 
Bryman and Bell (2015) referred to operationalization as a transformation process from 

concepts to the form of measures (variables) used for the conduction of research. For the 

conduction of research in this Master thesis, the variables used were chosen from both 

literature, already existing variable frameworks used in previous research studies as well 

as independently chosen keywords that were identified by the authors of this paper. In 
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table 2, all variables are presented, that were used for the conducted research and indicate 

their origin from where the data was collected. 

 
Table 2. Presentation of the selected variables 
 

 
 

 

3.8.1  Dependent Variable 
Organizations engage in CSR related actions due to various motives. More specifically, 

they make strategic use of CSR reporting to portray their company in a favorable light 

and enhance publicity and corporate image (Michelon, Pilonato & Ricceri, 2014). As 
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companies, thus, publicly disclose what they desire the public to know about their CSR 

related actions (Ligiti & Oravecz, 2009), media can be perceived as a more objective 

information source regarding the disclosure of actual CSR performance of organizations 

(Ghoul, Guedhami, Nash & Patel, 2019). Therefore, for this research study, the dependent 

variable of TBL performance was measured focusing on the media exposure of CSR 

performance of the 50 largest German stock listed corporations. Thus, the German word 

for CSR - “Nachhaltigkeit” was searched for each of the years (2015, 2016, 2017) in the 

search engine tool of the German daily newspaper “Handelsblatt,” together with each of 

the names of the 50 largest German stock listed corporations. The same search procedure 

was carried out for the keyword combination of “CSR” and each of the names of the 50 

largest German stock listed corporations, as it seemed to the authors of the thesis that is 

common practice for German newspaper journalists to make use of the English term 

“CSR” instead of referring to the German word “Nachhaltigkeit”. The number of articles 

found when entering both of these previously mentioned keyword combinations for each 

corporation and the previously indicated respective years was read by the authors of this 

dissertation and categorized according to their impression and opinion of being of either 

positive or negative contextual manner. Then, the number of positive articles were put in 

contrast with the negative disclosed articles, thus, leading to a total TBL Performance 

score. 

3.8.2 Independent Variables 
The level of CSR performance of organizations can only be measured when considering 

all aspects that include the term CSR performance. In other words, when aiming to 

measure the CSR performance of any organization, one needs to measure, how an 

organization is performing with regards to social, environmental and economic 

performance aspects (Venkatraman & Nayak, 2015). Thus, in this research study, CSR 

performance is referred to according to the TBL - and CSR performance is measured by 

evaluating, social, environmental and economic performance of respective corporations 

by previously defined variables that will be mentioned below. These variables were 

searched for throughout each of the annual financial reports (from 2015-2017) of the 50 

largest German stock listed corporations. The key word search was not limited to certain 

parts of the financial reports but was instead carried out for the full reports as according 



	

31 

 

 

to previous findings in the literature, CEOs receive public attention for representing what 

a company stands for (Petrenko et al., 2016). Thus, the authors of this dissertation assume 

that the CEOs CSR engagement can only be fully assessed when considering all parts of 

the financial reports that are published of each corporation.  

 

All independent variables were directly adopted or refined and selected from a previous 

research study of Hartman, Rubin, and Dhanda (2007). In their conducted research study, 

the authors draw on CSR criterions that concern economic, social and environmental 

aspects to evaluate the CSR activities of organizations based on an internationally 

recognized CSR assessment methodology- RobecoSAM Indices (Harman et al., 2007). 

 

The following independent variables (see Table 3), were directly adopted from the 

previously designed variable framework of conducted research of Hartman et al. (2007). 

These variables were then controlled for by counting their number of frequency in the 

annual financial reports (from 2015-2017) of each of the 50 largest German stock listed 

corporations.  

 

Table 3. Directly adopted independent variables 
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The following independent variables (see Table 4), that were chosen for this thesis were 

refined from the already existing variable framework of Hartman et al. (2007) to better 

fit the proposed research model of this dissertation. These variables were then controlled 

for by counting their number of frequency in the annual financial reports (from 2015-

2017) of each of the 50 largest German stock listed corporations. 

 

Table 4. Modified independent variables 

 
 

3.8.3 Moderating Variables 
Decentralization in organizations was previously suggested to be a trigger of enhanced 

organizational information exchange (Zabojnik, 2002). Also, decentralized 

organizational structures were proposed to foster that CEO’s motivate their employees 

(Henry, Buyl & Jansen, 2019). The listed variables (see below) regard to the moderating 

variable of organizational decentralization. They were specifically chosen as they were 

identified in previous research studies to best describe the concept of the organizational 

structure of decentralization (Bloom, Sadun & Reenen, 2008; Drumm, 1985).  

 

The following moderating variable (see Table 5) was directly adopted from the previously 

designed variable framework of conducted research of Bloom, Sadun, and Reenen 

(2008), who argued that the moderating variable trust is positively related to 

decentralization in organizations. This variable was then controlled for by counting their 
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number of frequency in the annual financial reports (from 2015-2017) of each of the 50 

largest German stock listed corporations. 

 

Table 5. Directly adopted moderating variable 

 
 

The following moderating variables (see Table 6) that were chosen for this thesis were 

refined from the already existing variable framework of Drumm (1985) to fit the proposed 

research model of this dissertation better. In his research study, the author drew on 

formulations of various authors regarding the organizational structure of decentralization 

and came up with twelve keywords that describe the concept of organizational 

decentralization. The most suitable identified variables of this framework were modified 

and then adapted for this dissertation.  These chosen and modified moderating variables 

were then controlled for by counting their number of frequency in the annual financial 

reports (from 2015-2017) of each of the 50 largest German stock listed corporations. 

 

Table 6. Modified moderating variables 
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3.8.4  Control Variables  
For the listed control variables (see below) for each of the 50 German stock listed 

corporations, information was searched for on the respective organizations homepage as 

well as in the annual financial reports of the corporations and on the publicly available 

DAX 100 list. The firm level control variables include Year, Firm Size, ROA, ROE and 

Industry. The individual level (CEO level) control variables include CEO Age, CEO 

Gender, CEO Tenure, CEO Higher Educational Background and CEO Change.  

 

3.8.4.1 Year 

Various authors (e.g. Kolk, 2003; Grey, Kouhy & Lavers, 1995; Hansen, 2015) pointed 

out the importance and meaningfulness for the conduction of longitudinal studies 

regarding the topic of CSR. For example, (Kolk, 2003) highlighted that longitudinal 

studies regarding the topic of CSR are important reasons of comparison. Also, Hansen 

(2015) highlighted that longitudinal studies regarding media reporting of CSR issues are 

of great value. Therefore, in line with this previously made research, the authors of this 

dissertation decided to control for year (2015-2017). 

 

3.8.4.2 Firm Size 

Size of the stock listed corporations was controlled for by both number of employees and 

annual turnover of the stock listed corporations, as previous research has indicated the 

importance of considering the factor of size (Wickert, Scherer & Spence, 2016; Uhlaner, 

Berent-Braun, Jeurissen, & Wit, 2012). Size was stressed to be an especially interesting 

factor when assessing CSR engagement, specifically when looking at large firms 

regarding various industries (Wickert et al., 2016).  

 

3.8.4.3 ROA 

Previous research of (Seo, Kim & Park, 2015) indicated that there is a positive 

relationship between CSR performance of organizations and ROA. Therefore, ROA will 

be controlled for in this research study. 
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3.8.4.4  ROE 

Prior research, suggested that the financial performance indicator of ROE is associated to 

CSR performance of organizations (Chan, Chou & Lo, 2016). Therefore, ROE will be 

controlled for in this conducted research. 

 

3.8.4.5 Industry  

Recent research conducted by Beschorner and Hajduk (2017) pointed out the need to 

distinguish between industrial sectors when investigating in CSR actions of 

organizations, as according to the authors there is no one-size-fits-all approach for all 

industries regarding the topic of CSR. Therefore, in this dissertation, it will be controlled 

for Industry Technology, Industry Finance, Industry Manufacturing and Industry Service.  

 

3.8.4.6 CEO Age 

Mixed opinions were presented in literature regarding how the age of a CEO impacts CSR 

engagement and performance outcomes.  For example, previous findings suggested that 

younger CEOs tend to invest more effort into CSR activities as they show more awareness 

to the topic and the benefits it might have on the CSR performance of the company 

(Godos-Diez, Fernandez-Gago & Martinez-Campillo, 2011). Furthermore, older CEOs, 

especially when they are soon to retire from a firm, Oh, Chang and Cheng (2016) 

discovered that those CEOs are less likely to engage in CSR activities nor are interested 

in investing in the long run as they perceive that they would not have enough time to 

make a change anymore. These CEOs reduce their career horizon and simultaneously 

disengage the company towards CSR. In contrast to differences from the age of CEOs, 

Fabrizi, Mallin, and Michelon (2014) found out that younger and older CEOs are equally 

willing to engage in CSR activities. With regards to previous findings, in the conducted 

research for this master dissertation, it was thus, controlled for age of CEOs of each of 

the 50 largest German stock listed corporations. 

 

3.8.4.7 CEO Gender 

Moreover, the demographic characteristics, such as gender (Huang, 2013; McCarthy, 

Oliver & Song, 2017) and age (Godos-Diez, Fernandez-Gago & Martinez-Campillo, 

2011) were mentioned as necessary with regards to the CSR engagement of CEOs. Hence, 
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the demographic characteristic of gender was mentioned to impact the level of CEO CSR 

engagement (Godos-Diez et al., 2011). For example, various authors (Manner, 2010; 

Marquis & Lee, 2013; Zhang et al., 2013) identified, that companies who recruited 

females as CEOs showed increased levels of CSR engagement compared to firms with 

male CEOs. Also, Huang (2013) was able to identify that the gender of a CEO shows a 

positive relation to the CSR performance of a company when the CEO considers CSR as 

a strategic choice. Therefore, with regards to previous findings, in the conducted research 

for this master dissertation, it was controlled for the gender of each of the CEOs of the 50 

largest German stock listed corporations. 

 

3.8.4.8 CEO Tenure  

CEO tenure describes the duration of how long a CEO has been working for a company 

in its executive occupation. Which was also previously related to the level of how much 

a CEO would, therefore, engage in CSR activities (McCarthy et al., 2017). Moreover, 

CEO tenure was also characterized as the time where CEOs show rapid learning 

capabilities during their time within a company, but sometimes lose the orientation with 

the external environment and decreasing performance outcomes as the duration in the 

executive position increases (Henderson, Miller & Hambrick, 2006). Nevertheless, 

positive relationships between CEO tenure and CSR performance have been identified, 

and even though longer-tenured CEOs might show a decreasing performance, they still 

engage in CSR activities. They would furthermore also disclose CSR performance 

information and catch up with younger tenured CEOs that are more intensely focusing on 

CSR engagement (Huang, 2013; Fabrizi et al., 2014). Therefore, with regards to previous 

findings, in the conducted research for this master dissertation, it was controlled for the 

tenure of each of the CEOs of the 50 largest German stock listed corporations. 

 

3.8.4.9 CEO Higher Educational Background 

One of those characteristics that impact the CSR engagement of CEOs is the level of CEO 

educational degree (He et al., 2015). Previously it was thus, argued in the literature that 

CEOs with educational degrees are more likely to realize, that benefits can be reaped 

from engaging into CSR activities and that the overall performance of an organization 

can be increased in the long-run (He et al., 2015). The fact that CEOs with higher 



	

37 

 

 

educational backgrounds show favorable outcomes regarding CSR, was also pointed out 

by Hambrick and Mason (1984), as they mentioned that, executives with higher education 

had increased abilities to react on environmental changes and adapt business strategies 

accordingly. Therefore, with regards to previous findings, in the conducted research for 

this master dissertation, it was controlled for Higher Educational background of each of 

the CEOs of the 50 largest German stock listed corporations. 

 

3.8.4.10 CEO Change 

Previous research findings pointed out that some CEOs engage in CSR actions to reduce 

the risk of turnover (Cespa & Cestone, 2007). In such situations, CEOs draw public 

attention to their CSR actions to get the support of stakeholders and thus, put themselves 

into favorable positions (Confino, 2013). In addition, Murphy and Zimmerman (1993) 

suggested that CEOs often engage in CSR actions shortly before they resign to receive 

higher bonus payments. Therefore, it is especially interesting to investigate how CSR 

engagement develops in case of a CEO change. In line with previous research that pointed 

out the relevance of investigating in CEO change with regards to CSR engagement, it was 

controlled for CEO change of each of the 50 largest German stock listed corporations. 

3.9 Data Analysis 
The data collected was analyzed with the help of the statistical analysis tool, IBM SPSS 

statistics. The tests made with regards to the data analysis were carried out with this highly 

reliable analyzation tool (Bryman & Bell, 2015). It was decided to objectify the gathered 

data by conducting factor analysis, which is a function in IBM SPSS that enables to look 

for “clumps or groups among the intercorrelations of a set of variables” (Pallant, 2013, 

p.188). This seemed of particular importance, as although the variables used for the 

variable search in the annual financial reports of the corporations of the sample were 

based on previous studies, archival data analysis always includes a certain level of 

subjectivity. For this reason, a number of 5-factor categories were identified through 

carrying out a rotated component matrix. Then, Pearson’s correlation analysis was carried 

out, and a Multiple linear regression for analysis for testing hypothesis 1 was carried out. 

Also, Multiple linear regression and a two-way standardized interaction effect analysis 
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were conducted to test hypothesis 2. When the results indicate a significance of p < 0.1, 

then a proposed hypothesis will be statistically supported (Hair et al., 2010; Pallant, 

2013). 

3.10 Reliability/Validity/Trustworthiness  
Reliability concerns how consistent the measure of a concept is. Besides being consistent, 

variables need to be internally reliable (Bryman & Bell, 2015). Validity refers to the 

extent that a concept measured is explicit in its measurement. Validity can be tested by 

drawing on previous validity results of measurements that were generated by previous 

researchers (Bryman & Bell, 2015). This also applies to the measures that were used for 

this master dissertation. Hence, the validity of measurements for this thesis is given to a 

certain extent due to validity results of previous research (Hartman et al., 2007; Drumm, 

1995; Bloom et al., 2008). However, although the variables used for the conduction of 

archival data were based on previous variable frameworks that were already used in 

research studies, the reliability and validity need to be viewed critically. This is due to the 

fact, that archival data analysis cannot guarantee full objectivity (e.g., Denscombe, 2010), 

especially as in this conducted research it was the authors, that decided on how the articles 

were categorized according to content into being of positive or negative context. Also, it 

needs to be considered that specific errors could occur which concern, for example, that 

some keywords (variables) might not have been counted, which could have effects of 

reliability and validity. Lastly, it needs to be considered that organizations that publish 

their annual financial reports could, hence, be manipulating their disclosed information 

(Fauzi, Svensson & Rahman, 2010) and therefore, affect validity and reliability of the 

study.  

 

The Trustworthiness of a research study relies on its generalizability of results. This 

means if the results of the conducted research are generalizable, with regards to a broader 

context, exceeding the own research context (Bryman & Bell, 2015). For this particular 

dissertation, the generalizability, consequently, can be considered as limited as this study 

refers to the specific market of Germany and regards the largest 50 corporations on the 

German stock-exchange DAX, which hence, cannot be taken as generalizable results for 

each other industry and market of a country. 
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3.11 Ethical Considerations 
To write this master thesis, data was retrieved from annual financial reports and a selected 

newspaper publisher. Both the information from the annual reports and the newspaper 

publisher are publicly available. The public data has to the best knowledge not been used 

to dispose of any company in a harmful or unethical way. The data used from the annual 

reports have been presented with no bias, and the results depict the actual economic 

situation of each company selected. Furthermore, with regards to the data that was 

retrieved from the newspaper publisher, all the information was coded being either 

positive or negative about how the public (neutral) medium reported about each and any 

company and was taken as it was presented in the newspaper. Nevertheless, there is a 

coding bias, as the information presented inside the newspaper articles had to be coded 

positively or negatively based on the perception of the researcher, but with the guarantee 

that the information was used in a real and legitimate way without putting any corporation 

in a negative light. 
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4. Analysis 
The following chapter of this dissertation is dedicated to an analysis of the results of the 

conducted statistical tests. First the Descriptive statistics will be presented to the reader. 

Then, the Factor analysis will be introduced, followed by the correlation analysis. Lastly, 

the regression analysis will be illustrated. In addition, the proposed hypothesis of the 

dissertation will be answered and discussed.  

4.1 Descriptive Statistics 
This section will focus on providing an overview on the dependent variable, independent 

variables, moderating variable and the control variables of this study.  

4.1.1 Dependent Variables 
In this conducted research, the dependent variable was Total TBL Performance. Table 7 

Dependent Variables Descriptives illustrates that the category of Nachhaltigkeit 

Performance received the highest word count in the annual financial reports with 15,5 

percent of the total word space whereas CSR Performance received 6,1 percent of word 

space. Resulting in a total word count of 21,6 percent of the Total TBL Performance. For 

this dissertation, Total TBL Performance was chosen to represent both the results of 

Nachhaltigkeit Performance and CSR Performance. Therefore, Total TBL Performance 

will be the only dependent variable used within this thesis. 

 

Table 7. Dependent Variables Descriptives 
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4.1.2 Independent Variables 
This study included a total number of 14 independent variables. For the category of 

Economic variables, the independent variables were Compliance, Corruption, Corporate 

Governance, CRM, Investor Relations, and Risk Management. In the Environmental 

variable category, the independent variables were Environmental Policy, Environmental 

Management, and Environmental Performance. For the Social variable category, the 

independent variables were Corporate Citizenship, Stakeholder Engagement, Human 

Capital Management, Talent, and Social. The following table (Table 8) showcases the 

descriptive data for the Independent Variables Descriptives to the reader. The economic 

independent variables have achieved the maximum number of hits within the financial 

reports, with Compliance (218 hits), Corporate Governance (292 hits) and Risk 

Management (215 hits). Also, these three variables show the highest mean values across 

the three categories, with Compliance (66,32), Corporate Governance (59,40) and Risk 

Management (45,26). The independent variable of Corporate Governance showed the 

highest standard deviation (42,55), followed by Compliance (40,68) and Risk 

Management (33,42). Generally, all of the independent variables of the economic variable 

category show positive skewness values, indicating scores that are clustered to the left-

hand side at the low values. The closer the skewness value is to zero, the more perfectly 

normal is the distribution (Pallant, 2013). The highest skewness was reached by the 

independent variable CRM (5,08), Risk Management (2,46) and Corporate Governance 

(2,36), indicating the least normal distribution. 

 

In the environmental variable category, the maximum hits were reached by the 

independent variable, Environmental Management (23 hits) whereas the minimum hits in 

the search of the financial reports were reached by Environmental Policy (4 hits). The 

highest mean value was scored by the independent variable Environmental Management 

(1,91), and the analysis showed the lowest mean value of the independent variable 

Environmental Policy (0,18). The highest standard deviation value was reached by the 

independent variable Environmental Management (3,05); the lowest standard deviation 

was shown by the independent variable Environmental Policy (0,57). Overall, the 

skewness value for the environmental variable category was positive. The independent 
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variable Environmental Policy had the highest skewness value (4,07). In the social 

variable category, the independent variable that achieved the highest maximum hits was 

the independent variable Social (93 hits) followed by the independent variable Talent (43 

hits). The lowest maximum hits were generated for the independent variable, Human 

Capital Management (13 hits). The independent variable Social showed the highest mean 

value (24,60), the independent variable that showed the lowest mean value was Human 

Capital Management (0,31). The standard deviation was the highest for the independent 

variable Social (18,62), followed by the independent variable Talent (8,06) whereas the 

independent variable Human Capital Management had the lowest standard deviation 

(1,66). All of the independent variables showed a positive skewness value. The 

independent variable Human Capital Management showed the highest skewness (6,73) 

whereas the independent variable Social had the lowest skewness (1,45) and therefore 

indicating the most perfectly normal distribution (Pallant, 2013). 

 

The analysis of the independent variables indicates that among the 50 largest German 

stock listed corporations, the independent variables of the economic variable category 

stand out as being of higher importance regarding disclosure in financial reports of the 

firms compared to the other categories. 

 

Table 8. Independent Variables Descriptives
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4.1.3 Moderating Variables 
In his thesis, the moderating variable of organizational decentralization was represented 

and measured through a number of 9 indicators (see below) that together composed the 

moderator. The table below (Table 9) illustrates the descriptives of these moderating 

indicators. Out of all moderating variable indicators, the indicator Communication had 

the highest maximum number of hits in the financial reports of all corporations (340 hits), 

followed by the moderating variable Training (292 hits). The selected indicator 

Empowering had the lowest maximum number of hits (9 hits) among all indicators. The 

indicator Training had the highest mean value (27,18), whereas the lowest mean value 

was achieved for the indicating variable Empowering (0,66). The standard deviation was 

the highest for Communication (44,77), and the lowest standard deviation value was for 

Empowering (1,61). For all of the indicators, the skewness was positive. However, the 

indicating variable that showed the highest skewness value was Communication (5,44), 

and the indicator with the skewness value closest to zero was Transparency (1,16). The 

moderating variable Decentralization Total will represent all of the presented indicators. 

 

Table 9. Moderating Variable Descriptives 

 

 

4.1.4 Control Variables 
In this thesis, the following control variables have been used to control on firm level: 

Year (it was controlled for the years 2015-2017), Firm size (it was controlled for by Size 

of Employees and Turnover), ROA, ROE, Industry (it was controlled for Industry 

Technology, Industry Finance, Industry Manufacturing and Industry Service). Moreover, 
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regarding controlling on an individual level, it was controlled for CEO demographics 

(CEO Age, CEO Gender, CEO Tenure, CEO Educational Level), and CEO change.  

 

Table 10 (see below) provides the reader with an overview of the descriptives of the 

control variables. It was controlled for the control variable Year, which regarded the year 

the annual financial report was taken from for the buzz word search (from 2015-2017). 

The control variable Firm Size was controlled by analyzing the total number of employees 

and the total turnover of each of the companies of the total sample, for each respective 

year. The highest number of employees counted amounted to 642292 people, the lowest 

number of employees was 766. The mean number of employees totaled 96811. 

Furthermore, the highest turnover among all the companies in the sample was 230,7 

billion euros, whereas the lowest turnover amounted to 600 million euros. The mean value 

of the control variable Turnover was at 34,74 billion euros. Among the sample, the ROA 

fluctuated between a minimum value of -9,3% up to a maximum value of 27,1%. For the 

control variable ROE, the minimum value was at -106,2%, and the maximum value was 

at 256%. For simplicity reasons, the 15 different industries that the corporations of the 

sample operated in were categorized into a number of 4 industry categories (Industry 

Technology, Industry Finance, Industry Manufacturing, Industry Service). Hence, 49% 

of the corporations of the sample were operating in the manufacturing Industry. Also, the 

Service Industry reached 23% and scored the second highest result, whereas only 14% of 

the corporations of the sample operated in the Finance- or Technology Industry.  

 

The control variable CEO Age indicated that the youngest CEO of the sample was 32 

years old, whereas the oldest CEO among the sample was 64 years old, resulting in a 

mean value of Age of 55,23 years. The control variable CEO Gender was controlled for 

by coding 0 = male and 1 = female. Thus, only 0,7% of the CEOs of the sample were 

female, whereas 99,3% were of the male gender. Regarding the control variable CEO 

Tenure, the longest period of time, a CEO of the sample stayed within a corporation was 

for 15 years. The shortest period of time a CEO stayed in the company was for under one 

year. The mean length of time CEOs worked at a corporation was 5,8 years. The standard 

deviation of 4,04 showcased that there is a great variance of CEO Tenure among the 
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CEOs of the corporations of the study sample. The CEO Educational Level among the 

sample corresponds to the educational degree a CEO has received from an educational 

institution. The control variable educational level was coded as 0 = other educational 

level, 1 = Bachelor degree, 2 = Master degree, 3 = Ph.D. degree. Among the sample, 

37,2% of CEOs held a Ph.D. degree, whereas there were 4,1% Bachelor degree holders 

among the CEOs. Regarding the control variable CEO Change, it was controlled for 0 = 

no change and 1 = change. The results indicated that during the timespan of three years 

(2015-2017), there were CEO changes of 8,8% of the sample. 

 

Table 10. Control Variables Descriptives 

 
 

4.2 Factor Analysis - Rotated Component Matrix 
Factor analysis helps to objectify a set of variables by providing an overview of their 

interrelationships by grouping. By pointing out the structure of relationships of a variable 

set confirmatory factor analysis enables to test a hypothesis in research studies. In Table 

11 (see below), factor rotation matrix (Varimax technique) was carried out, which 

allowed the identification of variables ‘clumping together’ and lead to five-factor 

categories (Pallant, 2013). The following five-factor categories were formed; Factor 1 

was named Stakeholder Responsibility, which included the independent variables 

Corruption, Stakeholder Engagement, Social, Compliance, and Corporate Citizenship. 

Factor 2 was named External Legal/Government and included the independent variables 
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Corporate Governance, Policy, and Investor Relations. Factor 3 was called Human Talent 

Support and consisted of the independent variables Human Capital Management and 

Talent. Factor 4 was named External Risk & Engagement and regarded the independent 

variables Risk Management and CRM. Factor 5 was called Environmental Performance 

Management and concerned the independent variables Environmental Management and 

Environmental Performance. 

 

Table 11. Rotated Component Matrix 

 
 

4.3 Pearson Correlation Matrix 
The Pearson Correlation Matrix has the ability to indicate whether two variables are 

related, how strong the relationship is and if the relationship between them is positive or 

negative, which can be assessed through a numeric value (Pallant, 2013). In Table 12 (see 

below), the Pearson Correlation Matrix is presented. The chosen significance levels for 

the analysis of the relationships are {**0.01, *0.05;}. 

 

Table 12 (see below) showcases that there is a significant negative relationship between 

External Risk and Engagement and TBL Performance (-0,189*). Also, Decentralization 

showed to share a strongly significant positive relationship with Stakeholder 

Responsibility (0,405**), External Legal/Government (0,256**), Human Talent Support 

(0,216**) and External Risk and Engagement (0,286**). Also, the Year 2017 had a 

positively significant relationship with Stakeholder Responsibility (0,185*) and a 
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strongly significant negative relationship with the Year 2016 (-0,510**). Moreover, the 

Year 2017 indicated to have a significant positive relationship with ROE (0,180*). Age 

showed a strongly significant positive relationship with External Legal/Government 

(0,260**), a significant negative relationship with Human Talent Support (-0,174*), a 

significant positive relationship with Environmental Performance Management (0,191*) 

and a significant positive relationship with Size Turnover (0,208*). In addition, Tenure 

indicated a significant positive relationship with External Legal/Government (0,183*), a 

strongly significant negative relationship with Human Talent Support (-0,212**) and a 

significant positive relationship with Age (0,197*). Also, Other Education showed a 

strongly negative significant relationship with Age (-0,213**). Furthermore, CEO 

Change was significantly positively related to the Year 2016 (0,182*) and showed a 

strongly significant negative relationship with Tenure (-0,391**). Finance Industry 

indicated a significant strong positive relationship with External Risk and Engagement 

(0,395**). Lastly, Manufacturing Industry shared a strong positive relationship with 

Stakeholder Responsibility (0,246**), External Legal/Government (0,217**), 

Environmental Performance Management (0,384**) and Age (0,231**); a strongly 

significant negative relationship with Finance Industry (-0,396**); a significant negative 

relationship with External Risk and Engagement (-0,191*). 

 

Table 12. Pearson Correlation Matrix 
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4.4 Multiple Linear Regression 
Multiple Linear Regression can be explained as an extension of the correlation, used to 

analyze the predictive ability of a number of independent variables regarding a specific 

continuous dependent measure (Pallant, 2013). Table 13 (Model 1 see below) illustrates 

the Multiple Linear Regression that was carried out to assess the direct effect of the 

previously defined factors which concern the independent variable CEO CSR 

Engagement on the dependent variable TBL Performance. Tables 14-18 (Models 2-7 see 

below) showcase the Multiple Linear Regression regarding the moderating effect 

between the previously defined factor categories (1-5) that refer to the independent 

variable CEO CSR Engagement on the dependent variable TBL performance. 

 

Model 1 (N=147) illustrates a significant positive relationship between the factor 1 

Stakeholder Responsibility independent variable category (consisting of the independent 

variables, corruption, stakeholder engagement, social, corporate citizenship and 

compliance) and TBL performance (0,204*). Thus, this result leads to a partial support 

of the proposed Hypothesis 1, as some, but not all of the independent variables that 

regarded CEO CSR engagement positively impacted TBL performance. The independent 

variables that referred to the factor 1 variable category Stakeholder Responsibility 

(corruption, stakeholder engagement, social, corporate citizenship and compliance) - and 

thus, relate to the CEO CSR engagement showed to have a significant positive 

relationship with TBL performance. This indicates that if the CEOs of corporations of the 

sample engaged and dealt with specific issues that regarded the topics of factor 1 variable 

category, such as, stakeholder engagement in their annual financial reports, it positively 

affected their TBL performance.  

 

Also, there is a highly significant negative relationship between the factor 4 External Risk 

and Engagement independent variable category (consisting of the independent variables 

Risk Management and CRM) and TBL performance (-0,329***). This could mean, that 

CEOs show CSR engagement based on their personal preferences and beliefs and 

therefore are less involved in certain aspects of CSR engagement (Harjoto & Jo, 2011). 
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Additionally, the control variable Size Turnover (Ln) showed a significant positive 

relationship with TBL Performance (0,224*) indicating that the larger corporations of the 

sample were (measured in annual turnover), the higher was the level of TBL Performance. 

Furthermore, the control variable CEO Age showed a weakly significant negative 

relationship to TBL Performance (-0,164†) indicating that the younger CEOs of the 

corporations of the sample were, it had weak adverse effects on TBL performance of the 

corporation. Also, the control variable, Other Education had a weakly significant negative 

relationship with TBL Performance (-0,147†). This indicated that if corporations 

employed CEOs that do not hold educational degrees such as a Bachelor degree, Master 

degree, or Ph.D. Degree, it had weak negative impacts on their TBL Performance. 

Moreover, the control variable Finance Industry showed a significant positive 

relationship with TBL performance (0,237*) highlighting that corporations that operated 

in the financial, industrial sector had a higher TBL Performance than corporations that 

operated in other industrial sectors. This indicates that corporations that operate in 

financial, industrial sectors are more active in disclosing CSR related information. 
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Table 13. Multiple Linear Regression Direct Effect 

 
 

In Model 2 (N=147), see Table 14, there is a weak positive significance of the moderating 

variable of Decentralization on the independent variable factor 1 Stakeholder 

Responsibility (which consists of the independent variables Corruption, Stakeholder 

Engagement, Social, Corporate Citizenship and Compliance) to TBL performance 

(0,207†). Total Decentralization showed to be of weak negative significance (-0,171†) 

with regards to the moderation between Stakeholder Responsibility (Factor 1) and Total 

TBL Performance. Also, the results indicated that the control variable Size Turnover (Ln) 

has a significant positive relationship (0,221*) with TBL performance, which indicates 

that the larger the corporation (measured by annual turnover), the more significant the 

relationship to TBL Performance. Also, the control variable Other Education has a weak 

negatively significant relationship (-0,171†) with TBL Performance, indicating that the 

lower the educational level of the CEO the lower the significance of the relationship with 

TBL performance. 
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Table 14. Multiple Linear Regression Moderating Effect 1 

 
 
 
In Model 3 (N=147), see Table 15, no significance can be found regarding the moderating 

variable of Decentralization on the independent variable category of Factor 2- External 

Legal/Government (which consists of the independent variables environmental policy, 

corporate governance, and investor relations) to TBL Performance. Nevertheless, the 

control variable Size Turnover (Ln) showed a significant positive relationship with TBL 

Performance (0,209*), indicating that the larger the corporation (measured by annual 

turnover), the more significant the relationship to TBL Performance. 
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Table 15. Multiple Linear Regression Moderating Effect 2 
 

 
 

In Model 4 (N=147), see Table 16, showed no significance regarding the moderating 

variable of Decentralization on the independent variable category of Factor 3- Human 

Talent Support (which consists of the independent variables Human Capital Management 

and Talent) to TBL Performance. Nevertheless, the control variable Size Turnover (Ln) 

showed a significant positive relationship with TBL Performance (0,207*), indicating 

that the larger the corporation (measured by annual turnover), the more significant the 

relationship to TBL Performance. 
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Table 16. Multiple Linear Regression Moderating Effect 3 

 
 

Model 5 (see Table 17) showcases that there is a strong negative significance of the 

moderating variable Decentralization on the independent variable factor 4 External Risk 

and Engagement (which consists of the independent variables Risk Management and 

CRM) to TBL performance (-0,314**), which will be further elaborated on in the 2 Way 

Standardized Effect figure (see Figure 2). In addition, the control variable Size Turnover 

(Ln) showed a significant positive relationship with TBL Performance (0,226*), 

indicating that the larger the corporation (measured by annual turnover), the more 

significant the relationship to TBL Performance. Also, the control variable CEO Age 

showed a weakly significant negative relationship with TBL Performance (-0,176†), 

illustrating that the younger the CEOs of the corporations of the sample, the lower their 

TBL Performance. Moreover, the control variable Other Education indicated a strongly 

significant negative relationship to TBL Performance (-0,169*), pointing out that CEOs 

that did not hold an educational degree, such as Bachelor degree, Master degree or Ph.D. 

Degree showed lower levels of TBL Performance. Additionally, the control variable 

Finance Industry, had a positively significant relationship with TBL Performance, 

indicating that corporations that operated in the financial sector showed higher levels of 

TBL Performance compared to other industrial sectors. 
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Table 17. Multiple Linear Regression Moderating Effect 4 

 
 

Figure 2 (see below) illustrates the Standardized Two-Way Interaction Effects Risk and 

Engagement, which highlights that a low level of Decentralization positively moderates 

the relationship between Factor 4, External Risk and Engagement and TBL Performance, 

which indicates partial support of the proposed Hypothesis 2. In other words, through the 

help of the organizational structure of Decentralization, the CEOs show increased levels 

of CSR engagement, which furthermore increases the TBL performance. 
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Figure 2. Standardized Two-Way Interaction Effects External Risk and Engagement 

 
 

In Model 6 (N=147), see Table 18, no significance regarding the moderating variable of 

Decentralization on the independent variable category of Factor 5-Environmental 

Performance Management (which consists of the independent variables Environmental 

Management and Environmental Performance) to TBL Performance was shown. 

Nevertheless, the control variable Size Turnover (Ln) showed a significant positive 

relationship with TBL Performance (0,200*), indicating that the larger the corporation 

(measured by annual turnover), the more significant the relationship to TBL Performance. 
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Table 18. Multiple Linear Regression Moderating Effect 5 

 
 

Table 19 (see below) provides an overview on the results of the Multiple Linear 

Regression. These results partly supported the proposed Hypothesis 1 and Hypothesis 2. 

In the next section of the paper, these results will be elaborated on in further detail. 

 

Table 19. Hypothesis Testing Result 
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5. Conclusion 
The final section of this thesis will be dedicated to conclusions. This chapter will include 

a summary of the dissertation, followed by a discussion and reflections. Furthermore, 

theoretical, methodological, and empirical contributions of the study will be elaborated 

on. Moreover, ideas for future research will be given, limitations, and finally concluding 

remarks will be presented to the readers. 

5.1 Summary of the Dissertation 
This Master dissertation aimed to explore the relationship between the CEO CSR 

engagement and TBL performance and to investigate the role of a decentralized 

organizational structure in this relation. The conducted research aimed to be of relevance 

as a theoretical contribution, as it regarded the implementation of a specific type of 

organizational structure (Decentralization) as a contingency of CSR engagement of 

managers, which is needed to better understand the impact this implementation of a 

structure can have on TBL performance. In addition, it was aimed to contribute on a 

methodological level, as an archival data analysis was carried out which regarded the 

relationship between CSR Engagement and TBL Performance, and the moderating effect 

of the organizational structure of Decentralization.  

 

The dissertations theoretical background was built on Agency Theory (i.e. Smith, 1937; 

Jensen & Meckling, 1976; Panda & Leepsa, 201; Godos-Díez et al., 2014), Upper 

Echelon Theory (i.e. Hambrick & Mason, 1984; Nielson, 2010; Waldman & Siegel, 2008; 

Chin et al., 2013) and Contingency Theory (i.e. Donaldson, 2001; Tosi & Slocum, 1984; 

Huang et al., 2010; Haavisto & Kovács, 2014), including the concept of the organizational 

structure of Decentralization (i.e. Bustamante, 2011; Benn, 2007; Perera Aldama et al., 

2009). Also, CSR Engagement was explicitly referred to in line with the idea of the 

sustainability concept of the Triple Bottom Line (Venkatraman & Nayak, 2015).  

 

With regards to the methodological approach of this dissertations, the authors decided to 

carry out quantitative research in the form of an archival data analysis of both annual 
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financial reports and analysis of newspaper articles (from the years 2015-2017) of a 

renowned German Newspaper, which was perceived as most suitable to answer the 

proposed research hypotheses. The sample used for this dissertation regarded the 50 

largest German stock listed corporations on the DAX stock exchange. The newspaper 

chosen was the German newspaper Handelsblatt.  

 

The conducted analysis of the gathered data resulted in the partial support of the two 

proposed Hypotheses of the study. Hypothesis 1 was partly supported, as one factor which 

represented 20 percent of the total CEO CSR engagement (Factor 1 Stakeholder 

Responsibility) showed to be of positive significance with regards to TBL Performance. 

In other words, increased levels of Factor 1 of CEO CSR engagement lead to a positive 

impact on TBL performance. Furthermore, Hypothesis 2 was partly supported, as the 

results of the conducted analysis indicated that a low level of Decentralization positively 

moderates the relationship between Factor 4, External Risk and Engagement, and TBL 

Performance. 

5.2 Discussion and Reflections 
This dissertation drew on the underlying thought of the Upper Echelon Theory which 

claims, that there is a level of dependency of corporations regarding specific personality 

traits, background expertise and demographics of a CEO, which can impact 

organizational performance outcomes (Hambrick & Mason, 1984). The authors 

furthermore argued, especially when managerial decision-making is of high complexity, 

it is crucial to acknowledge CEO characteristics.  

 

Findings of the researchers, Waldmann et al. (2006) argued that CEOs engage in CSR 

actions based on their specific character traits and previous experiences. Hence, the 

authors Hambrick and Trevino (2013) pointed out the importance, that the personal values 

and beliefs of CEOs fit what the organization desires to stand for. The findings of the 

conducted research of this dissertation indicated that CEOs of the selected sample 

specifically showed engagement with regards to Stakeholder Responsibility (which 
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consisted of the independent variables Corruption, Stakeholder Engagement, Social, 

Corporate Citizenship and Compliance) which, thus positively impacted TBL 

Performance. On the other hand, the results of the study pointed out, a negative 

relationship with regards to the CEO CSR Engagement in External Risk and Engagement 

(which consisted of the independent variables Risk Management and CRM) and TBL 

Performance. Thus, leading only to a partial support of the proposed H1, as the results 

showcased that CEOs were solely engaged in one part of the total CSR Engagement 

construct (Factor 1 Stakeholder Responsibility).  

 

This could be explained as Hambrick and Mason (1984) suggested, that CEOs engage in 

CSR activities according to their personal preferences and priorities, which fit their values 

and beliefs. It can, therefore, be assumed, that in this specific study, CEOs showed 

engagement towards one particular aspect of CEO CSR Engagement (Stakeholder 

Responsibility), because they perceived their engagement in this specific aspect as 

especially important and in line with their values and beliefs, which also positively 

affected TBL Performance. Also, it could be the case that CEOs strategically chose to 

engage in a certain aspect of CSR due to previous experiences (Angus-Leppan et al., 

2010; Hambrick & Mason, 1984). Furthermore, it could be assumed, that CEOs 

strategically chose to publicly communicate their CSR Engagement regarding the certain 

aspect of Stakeholder Responsibility, as they strived to foster increased trust among their 

stakeholders (Wang & Huang, 2010). 

 

The study results did not find any significant relationships between the Factors that 

regarded CEOs CEO Engagement (Factor 2, External Legal/Government, Factor 3, 

Human Talent Support, Factor 5, Environmental Performance Management). This 

supports the findings of Angus-Leppan et al. (2010), who perceived CSR Engagement of 

CEOs as a strategic choice, which depends on the values and beliefs of the CEOs of 

corporations. 
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The literature also suggested that other types of characteristics can have impacts on the 

level of CEO CSR Engagement, and thus TBL Performance. One of these characteristics 

is the Educational Level of the CEO (He et al., 2015). The study results illustrated, that 

if CEOs did not hold a higher education degree such as Bachelor, Master -or Ph.D. degree, 

it negatively affected the TBL Performance of their corporation. This finding was in line 

with previous research findings, which suggested that CEOs who hold educational 

degrees have increased abilities to realize the benefits of engaging into CSR activities 

with regards to improving the long-term performance of organizations (He et al.,2015; 

Hambrick & Mason, 1984). 

 

Another characteristic regarded the demographic component of Age. The literature shares 

mixed opinions on how the factor of Age of a CEO impacts the CSR Engagement and 

performance outcomes (i.e., Godos-Diez et al., 2011; Fabrizi et al., 2014). In this 

particular study, Age showed to be weakly negative related to TBL Performance. This 

indicates, that in this specific study older CEOs were more likely to engage in CSR 

activities than younger CEOs. This result conflicted with previous findings of Godos-

Diez et al. (2011), who argued that younger CEOs are more likely to engage into CSR 

activities as they show to have more awareness regarding this issue and its possible 

benefits on firm performance.  

 

On the contrary, it was considered necessary also to include control variables that 

regarded the firm level. The size of a corporation was previously considered as an 

essential indicator for CSR Engagement among organizations (i.e., Wickert et al., 2016; 

Uhlaner et al., 2012). This importance was supported by the results of this particular study 

(in which size was considered by annual turnover), which indicated that the larger 

corporations were, the more their CEOs were engaged into CSR activities. According to 

previous research findings of Lepoutre and Heene (2006), this could be due to the higher 

amount of financial and non-financial resources that larger organizations dispose of. 

Another explanation suggests that the CEOs of larger firms feel higher responsibility to 

engage in CSR actions as they are of grand public interest and thus, are more exposed to 

the public (Lynch-Wood, Williamson & Jenkins, 2009).  
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Another firm-level control that showed significant results was the Finance Industry. It 

was already pointed out by Beschorner and Hajduk (2017) that one needs to distinguish 

between industrial sectors with regards to CSR Engagement of organizations, as each 

industry differs and there is no one-size-fits-all solution for CSR activities for all types of 

industries. The results of this dissertations specifically pointed out that the CEOs of 

corporations that operated in the Financial Industry showed the highest engagement in 

CSR activities compared to other industrial sectors, which consequently had positive 

effects on TBL Performance. Hence, this indicated that CEOs of corporations that operate 

in the Finance Industry were especially eager to disclose how they are engaged in CSR 

related action. This could be the case, as society has higher expectations regarding the 

need of corporations of the Financial Industry to engage in CSR activities due to several 

happenings, such as financial crises (c.f. Brako & Brown, 2008; Krasodomska, 2015). 

 

Another underlying theory that was used in this dissertation regarded the Contingency 

Theory, which suggests that the effect of one variable on another is moderated by a third 

variable (Donaldson, 2001). It was previously argued that there needs to be a great fit 

between the third variable being the moderator and the two other variables, as a misfit 

could result in a negative impact on organizational performance (Donaldson, 2001). In 

the conducted study, the moderating variable of organizational structure - decentralization 

showed a positive moderating effect, between the Factor 4 (External Risk and 

Engagement which regarded being a component of CEO CSR Engagement) and TBL 

Performance. Thus, partially supporting the proposed Hypothesis 2. This finding 

confirms the findings of Bustamante (2011) who noted that an implementation of a 

decentralized organizational structure is beneficial to organizations who strive to 

implement CSR strategies, as it includes responsibility allocation to employees 

throughout the organization. Also, the study results support previous findings which 

suggested that organizations could profit from a decentralized organizational structure if 

they strive to follow the TBL approach as the involvement of employees in decision-

making processes that a decentralized organizational structure includes, triggers 
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collaborative engagement and faster decision-making processes (c.f. Benn, 2007; Huang 

et al., 2010).  

 

Lastly, the conducted study did not find that the organizational structure of 

decentralization positively mediated the relationship between the Factors that regarded 

the CEO CSR Engagement; Stakeholder Responsibility (Factor 1) External 

Legal/Government (Factor 2) Human Talent Support (Factor 3) and Environmental 

Performance Management (Factor 5) and TBL Performance. There is a probability that 

the organizational structure of decentralization had no moderating effects between the 

Factors 1, 2, 3 and 5 and TBL Performance, as the specific variables of Factor 4, which 

include the variables of Risk Management and CRM possibly require increased levels of 

customer interaction. Therefore, a decentralized organizational structure which involves 

employees being assigned authority and decision-making power (Huang et al.,2010), 

could have had an exceptionally positive moderating effect on TBL Performance 

compared to other CEO CSR Engagement related factors (Factor 1,2,3,5). 

5.3 Contributions 
The conducted study provides several theoretical, methodological and empirical 

contributions which will be presented in the following section of the dissertation. 

5.3.1 Theoretical Contributions 
With regards to theory, this dissertation contributed to research by regarding both 

economic, environmental, and social components of CSR that regard CSR Engagement. 

Furthermore, CSR Engagement was viewed as CEO CSR Engagement based on the 

understanding that the CEO acts as a public representor that is in charge of the CSR 

Engagement of a corporation (Wang & Huang, 2010). This extends already existing 

research, which primarily concerned CEO leadership (Carmeli et al., 2011; Waldman et 

al., 2004). In addition, the conducted study contributes to already existing literature by 

measuring organizational performance in terms of the triple bottom line. This followed 

the request of the researchers Venkatraman and Nayak (2015), who stressed the 

importance of simultaneous consideration of economic, environmental, and social aspects 
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of organizational performance. The consideration of organizational performance as TBL 

Performance also extends prior research that solely regarded the economic aspects of 

organizational performance (e.g., Wang et al., 2015).  

 

Moreover, the conducted study contributed theoretically as it regarded the organizational 

structure of decentralization as a moderator of CEO CSR Engagement and TBL 

Performance. This was of particular relevance as various authors previously pointed out 

the need for further research regarding organizational contextual factors that regard the 

connection between CSR engagement of different managerial levels and the TBL 

performance of organizations (Blum & Roman, 2002; Tang et al., 2012). Also, the 

authors, Richardson et al. (2012) stressed that more research is needed regarding the 

integration of organizational structures as a contingency of CSR engagement of 

managers, to further enhance the understanding of their impact on TBL performance. 

5.3.2 Methodological Contributions 
The methodological contributions of this dissertation mainly concern that factor analysis 

was carried out, which lead to the possibility of deriving five-factor categories, which 

helped to objectify the gathered data (Pallant, 2013). Additional methodological 

contributions of this dissertation regarding the conducted archival data analysis that was 

carried out for the proposed model that investigated in the relationship between CEO CSR 

Engagement and TBL Performance (mediated by the organizational structure of 

Decentralization). The conducted content analysis of archival data of both annual 

financial reports (to measure CEO CSR Engagement and Decentralization) and a German 

newspaper (to measure the environmental, social and economic aspects of TBL 

Performance) represent a methodological contribution of this dissertation. Moreover, the 

study contributed methodologically as it regarded the measurement of TBL Performance 

over a time span of three years (2015-2017), as the assessment over time according to 

Fauzi et al. (2010) is crucial for guaranteeing more reliable results. 
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5.3.3 Empirical Contributions 
With regards to empirical contributions, this thesis clearly shows novelty by its 

development of a theoretical model which, to the best of the authors' knowledge did not 

exist in prior research studies. The presentation of the component of CEO CSR 

engagement moderated by the organizational structure of decentralization and its effects 

on TBL performance has to the best knowledge of the authors, never been combined 

before. Furthermore, prior research has not simultaneously regarded economical, 

environmental and social components to measure the CSR engagement of CEOs through 

content analysis and its relationship to publicly disclosed TBL Performance of 50 German 

stock-listed corporations over the timespan of 3 years. Also, the moderating effect with 

regards to the CEOs CSR engagement and TBL performance has not been measured by 

a combination of both considering annual financial reports and media publications in the 

form of a German newspaper.   

5.4 Managerial Implications 
The conducted study is of high value with regards to the management of corporations, 

especially with regards to managers of stock-listed corporations. The results of the 

conducted research suggest that CEOs need to carefully take a look at the organizational 

structure they choose for their corporation as it could have positive impacts on the TBL 

Performance of an organization. As the results of the study indicated that only for some 

CEO CSR related aspects the organizational structure of decentralization showed to 

positively moderate the relationship between CEO CSR Engagement and TBL 

Performance, this pointed out the need for managers to become more objective instead of 

only showing engagement in aspects of CSR they believe in, as it could have impacts on 

the TBL Performance of an organization. Therefore, CEOs could profit from considering 

different opinions in which aspects of CSR they should engage in to possibly benefit from 

increased TBL Performance.  

 

Also, top management of organizations needs to carefully choose the aspects of CSR that 

they show engagement in as it could also impact how their company is viewed publicly 

and how their corporation performs regarding the Triple Bottom Line. They should focus 
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on dedicating engagement to all of the aspects of CSR simultaneously (economic, 

environmental, and social) to be possibly able to impact media disclosure positively. 

5.5 Implications for Future Research 
First and foremost, this dissertation should encourage researchers to further deepen 

knowledge and understanding within the field of CSR engagement of CEOs and the 

relationship to TBL performance moderated by decentralization. A possible suggestion 

to do so is, that other moderating variables could be taken into consideration, i.e., 

centralization and connectedness as it would be very interesting to see if these variables 

achieve higher significant values with regards to moderating the relationship between 

CEO CSR Engagement and TBL Performance. Furthermore, the proposed theoretical 

framework could be extended to other markets within or outside of Europe, as other stock-

exchanges and the CEOs of its listed corporations might be more engaged into CSR 

activities and more willing to disclose related information or vice versa. Also, it would 

be interesting, if future research could elaborate on other keywords that describe the 

CEOs CSR engagement, then the ones that were counted for in annual financial reports, 

as it would develop the findings of this dissertation even further. This would be especially 

appealing, as within this study a moderation effect of decentralization was only visible 

with one of five factors of CSR Engagement and the selection of other keywords might 

have resulted in more significant moderating effects. Lastly, future research could include 

more than one newspaper source to provide a greater variety of public (neutral) opinions 

on how corporations disclose CSR-related information. This could potentially provide 

results with higher significance levels for both, the direct effect and also the moderation 

effect on TBL Performance. 

5.6 Limitations  
One limitation of this study regards that CEO CSR engagement, which was measured 

with archival data analysis, can instead be perceived as being a measured perception of 

CEO CSR engagement, as firms can strategically manipulate CSR reporting and use it to 

view their corporation in a favorable light (Fauzi et al., 2010). Also, another limitation of 

this study concerns that generally, content analysis is always subjective to a certain extent. 
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For example, this could have led to keywords searched for being put out of context, which 

could result in the loss of valuable meanings of the text (Denscombe, 2010). In this study, 

the level of subjectivity refers explicitly to the categorization carried out by the authors 

to sort each of the newspaper articles in the measurement process of TBL performance 

into positive or negative context. Moreover, it could be perceived as a limitation, that 

only one German newspaper publisher was selected for the archival data content analysis 

that regarded TBL performance. Also, one needs to consider that the results of this study 

only concern the 50 largest stock-listed corporations on the German DAX, which limits 

the generalizability of the study results regarding other foreign markets. Lastly, the time 

constraints under which the study was carried out potentially had limitation impacts on 

its scope. 

5.7 Concluding Remarks 
The conducted research that was carried out in this dissertation aimed to find out whether 

CEO CSR Engagement would have positive impacts on organizational TBL Performance 

and if the organizational structure of Decentralization would positively mediate this 

relationship. The results of the study showed that only components of the CEO CSR 

Engagement construct that was tested were positively related to TBL Performance, 

indicating that their might be preferences of CEOs to show increased engagement towards 

certain aspects of CSR based on their values and beliefs (Angus-Leppan et al., 2010; 

Hambrick & Mason, 1984). The relationship between CEO CSR Engagement and TBL 

performance was only positively moderated by Decentralization with regards to one 

aspect of CEO CSR Engagement. This could imply that these specific aspects of CEO 

CSR Engagement provide a good fit for allocation of responsibilities and decision-

making power to employees - what implementation of a decentralized organizational 

structure includes (Huang et al., 2010; Benn, 2007). 
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