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Background
A WHP program, for the health care staff in a Swedish hospital ward, was 
initiated with a participatory and salutogenetic approach. The SWOT 
analysis was used for planning the program. A consultant was in charge 
of the analysis and different stakeholders participated in small groups, 
identifying the workplace’s strengths and weaknesses after discussions 
about opportunities and threats in the surroundings. 

Aim
To evaluate if the SWOT analysis was suitable for planning the WHP 
program in a participatory and salutogenetic way.

Method
A small-scale process evaluation was conducted by a researcher. The 
researcher did observations during the work with the SWOT analysis 
and afterwards the participants wrote down their reflections on what 
worked well and what could have been better. A total of 45 stakeholders 
participated. The researcher analysed the data by searching for indicators 
that could be related to experience of participation and the salutogenetic 
factors comprehensibility, manageability and meaningfulness. 

Results
When reflecting afterwards there was a general satisfaction related to the 
results and the combined efforts throughout the participatory process. 
During the work with the analysis there where frustration among the 
participants that could be related to the order of the different stages of the 
SWOT analysis. The consultant chose to start with the external factors, 
leading to difficulties since the participants did not have anything to 
relate the discussion to. The participants mainly considered the internal 
factors to be more meaningful than the external ones. The results showed 
that the process would have been more comprehensible, manageable 
and meaningful if the strengths and weaknesses of the workplace were 
identified before the opportunities and threats were discussed. 
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Conclusion
SWOT analysis is considered a suitable way to plan a workplace health promotion (WHP) program in a participatory 
way. For the process to be in line with the salutogenetic perspective, it is important that the strengths and weaknesses 
are discussed first, so that the opportunities and threats then can be related to the internal factors. 

Lessons learned

Meaninglessness and incomprehensibility leads to frustration 

Meaningfulness and comprehensibility leads to engagement and 
action

Joined action leads to manageability, joy and satisfaction

Celebration of progress facilitates sustainability!

Definitions 

SWOT analysis is a four-part approach for identifying organisations Strengths, Weaknesses, 
Opportunities and Threats. Strengths and weaknesses are internal factors of the organisation 
whereas opportunities and threats are external factors of relevance for the organisation (Houben 
et al. 1999).

Salutogenetic approach consists of the health related concepts of Sense Of Coherence (SOC) 
comprehensibility, manageability and meaningfulness (Antonovsky 1987).
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